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Kristin Luck is a serial marketing technology and services 
entrepreneur with three private equity backed exits. She is known 
for building innovative technology led companies that scale 
quickly through non-traditional sales and marketing techniques.

Kristin currently serves as an advisor and growth strategist to a 
slew of cutting-edge marketing and analytics technology and 
services firms through her growth strategy and M&A advisory firm, 
ScaleHouse. She is a founder focused on helping fellow founders 
and executive teams scale and monetize their businesses and 
works frequently with firms in international markets to execute 
their entry into the U.S. Kristin is also a licensed investment banker 
with Oberon Securities where her deal expertise comes from 
participating in both acquisitions and exits valued from $30M to 
$225M.

Kristin is the President of ESOMAR, the global research, insights 
and analytics association, and the Founder of Women in Research, 
a non-profit committed to driving diversity, equity and inclusion 
globally for its 14,000+ community members. 

She is consistently ranked as one of the top 100 sales and branding 
experts to follow on social media.



ScaleHouse is a management consulting firm 
dedicated to growing, optimizing, defending and 
perpetuating enterprise value for marketing tech 
and services firms. 

We provide a unique service-offering, focused on the 
development and implementation of field-tested 
methods that include offensive and defensive 
strategies targeted to achieve growth and value-
maximizing objectives. 

With extensive experience in all C-suite functions, our 
Team, having successfully founded, scaled and exited 
companies, is uniquely capable of supporting our 
clients’ growth objectives.





When should you 
prepare for an exit?

1) When you’re launching

2) 12-24 months before exiting

3) 3-4 years before exiting 



What type of 
company are you? 

• Growth

• “Lifestyle”

• Phoenix





M&A PROCESS



REMEMBER

TIMING IS EVERYTHING

DON’T DELAY DOCUMENTATION

MEASURE WHAT MATTERS

PLAN YOUR EXIT AND OPTIMIZE EARLY 





WWW.SCALEHOUSE.CONSULTING

+1 310 713 6622

KRISTIN@SCALEHOUSE.CONSULTING




